
WELCOME



Product of Mexico
Shone a light 
on labor 
abuse in 
produce 
supply 
chains 



Joint Committee on 
Responsible Labor 
Practices

Ethical Charter on 
Responsible Labor 
Practices Owned 
by IFPA



• Legal Compliance
• Occupational 

Safety & Health
• Wages & Benefits
• Working Hours

ETHICAL CHARTER ON RESPONSIBLE 
LABOR PRACTICES

• Employment is Freely 
Chosen

• Freedom of 
Association; Humane 
Treatment and Non-
Harassment

• Non-Discrimination
• Protection of Children 

and Young Workers

Respect for 
Laws at Work 

Respect for 
Human Rights

• Communication and 
Worker Protections

• Ethical Recruitment
• Responsible 

Purchasing Practices
• Management Systems 
• Continuous 

Improvement

Respect for 
Professional Conduct



•How would the industry demonstrate that 
the Charter was both understood and 
implemented? 
• 2020-21 pilot led to an approach that was: 
• Supplier-owned
• Focused on strengthening management 

systems
• Capacity-building tool rather than a 

compliance test
• Scalable 
• Non-audit based

IMPLEMENTING THE CHARTER



“FROM 
ENDORSEMENT 
TO ACTION”

LAB



LEARN BENCHMARKASSESS

Resources for 
describing & 

operationalizing 
optimal Management 

Systems

• Credible Starting 
Point

• Appreciative Inquiry
• Safe Harbor

• Prioritization & 
Sequencing Tools
• Presentation of 

Continuous 
Improvement & 

Engagement

ECIP LAB



Learn

Description of 
management 
system as it 
relates to 
principle

Resources for 
each 

management 
system

Internal 
communication 

& reflection

Internal 
priority setting

Principles of 
the Ethical 

Charter



Assess

Click access to 
Ethical Charter 

principle 
language

Appreciative 
inquiry 

response set

Management 
system 

benchmark 
statement

Click access to 
resources and 

internal reflections



Internally 
identified 
priorities

Risk-based 
and worker 
identified 
priorities

Response 
profile by 
principle

Bench 
mark



ENGAGEMENT PROFILE

The first two green stars are earned by 
sharing the platform and information 
internally, and prioritizing which 
management systems and Ethical 
Charter principles to focus on

The gold star indicates that the 
grower has been certified by one of 
15 third-party audits benchmarked 
to the Ethical Charter

The fourth green star is earned by 
surveying the workforce for input on how 
they experience the impact of stronger 
labor management systems

The third green star is earned by 
completing a full self-assessment



SUPPLIER VIEW 

ECIP LAB Grower Engagement

Grower 1

Grower 3

Grower 2



ECIP LAB Supplier Engagement

Supplier 1

Supplier 3

Supplier 2

RETAILER VIEW 



GETTING STARTED

Receive information about ECIP from a buyer

ECIP LAB officially opens November 1

Invite from ECIP LAB to set up an account 

Visit ethicalcharterprogram.org to request an invite 



BUYERS SUPPLIERS GROWERS

Buyers in the ECIP advisory 
group make an initial 

contribution of
$100K for ECIP LAB platform 

development and a 
subsequent annual 

subscription of $25K to access 
their suppliers’ engagement 

profiles

Suppliers pay an annual subscription 
to access ECIP and engage their 

growers, with the amount determined 
by their annual sales:

• Less than $10M: $1800/year
• $10M - 50M: $3,600/year
• $50M - 250M: $6,000/year
• $250M - $999M: $7,200/year
• More than $999M: $9,000/year

Growers pay an annual fee of 
$200 to access ECIP, 

regardless of how many
suppliers access their data

HOW MUCH WILL ECIP COST?
The Ethical Charter is an industry-wide commitment to responsible labor practices, so all stakeholders 
contribute to ECIP development and scaling.



HOW IS ECIP GOVERNED?
Since August 2022, EFI and TSC have met monthly with an advisory group:

BUYERS FLC & SUPPLIERS

The IFPA board appointed a representative to the advisory group in 
January 2023. IFPA is an observer to the ECIP process.



QUESTIONS?


